Beechmont State School
2026 ANNUAL IMPROVEMENT PLAN

School EDUCATIONAL ACHIEVEMENT Monitoring School BELONGING AND ENGAGEMENT Monitoring
priority 1 Refine and embed a consistent whole-school approach to evidence-informed priority 2 Strengthen whole-school student engagement and wellbeing by embedding
pedagogies and high-impact teaching practices in reading to strengthen ! g T o7 evidence-informed engagement practices, refining behaviour systems, and T progr
instructional precision and improve student achievement in English. i = em = strengthening data-informed decision making to enhance student connection, | "™ Tem2 | Tem3 | Tem4
confidence and learning outcomes.
Link to school | Domain 1: Driving an explicit improvement agenda Link to Domain 1: Driving an explicit inprovement agenda
. Collaboratively develop staff roles and responsibilities for enacting the strategic plan to ensure clarity and collective accountability for Collaboratively develop staff roles and responsibilities for enacting the strategic plan to ensure clarity and collective accountability
im provement achieving targets. school for achieving targets.
strategy: Domain 8: Implementing effective pedagogical practices improvement Domain 8: Implementing effective pedagogical practices
Systematically enact opportunities for collegial discussions about pedagogy to develop a shared knowledge, language and strategy. Systematically enact opportunities for collegial discussions about pedagogy to develop a shared knowledge, language and
understanding of evidence-infomred pedagogical approaches. - understanding of evidence-infomred pedagogical approaches.
Domain 5: Building an expert teaching team Domain 5: Building an expert teaching team
Systematically enact processes for collaborative capability development, aligned to school and system priorities, to enhance Systematically enact processes for collaborative capability development, aligned to school and system priorities, to enhance
opportunities for working together and leanring from each others’ practices. opportunities for working together and leanring from each others’ practices.
Strategies *  Refine ar':d st?warte a ﬁonSiStin; sc:\;)ol-w_ide fanguage of pedagogy to support the enactment of evidence-informed Strategies e Review and refine staff roles and responsibilities to align with strategic priorities.
approaches that enhance student leaming. " . . o . . .
«  Systematically enact opportunities for collegial discussions about pedagogy to enhance shared knowledge, language and . Fggl'ri;slzztei:::Jac:it\)lze;atlaor;sr;‘Lerim r?;g::g opportunities and feedback cycles to build staff expertise and enhance teaching
understanding of evidence-informed approaches. q . o g. 9 o P - . . .
» Include effective pedagogies for the teaching of reading in future planning. e Build teacher capability in high-impact teaching practices embedding student agency and empowering student engagement.
»  Refine the whole school collegial engagement framework to include formal and informal observation models to provide ® Present AIP focus areas on staff learning walls in COLAB. Model in a visual way for teachers to transfer into classroom
collegial feedback, support reflection and improve teaching practice. practice.
e  Enact practices for collaboratively engaging staff in whole-school planning, to ensure the teaching of reading is embedded e Identify evidence informed approaches to maximise student engagement.
and consistently implemented across P-6. Support the continuous development of an expert teaching team that leam from each other's practices.
Actions: including Responsible role(s) Resources Actions: including Responsible role(s) Resources
e Build understanding of the whole-school approach to pedagogy and develop agreed key instructional noms and » Reading resources s  Deliver professional development in Amy Berry’s Continuum of Engagement for all teaching staff. * Release time for collegial engagement
pedagogical approaches to be implemented across all classrooms. (Teaching Teams, Principal) - Jocelyn Seamer resource {Engagement Champion, Principal). (PLT’s, WOW time, feedback cycles)
e Continue to define and codify key signature techniques within the Beechmont Playbook. (All teachers, Principal) room subscription for 3-6 * Participate in the SE Region “Elevating Student Engagement” PLN to align school practices with regional | = Professional Development budget
e Collaboratively formalise processes for modelling, observing and providing constructive feedback to facilitate - Reading Success in the priorities. (Engagement Champion, Principal). « Reimaging Student Engagement —
reflections on and refinement of pedagogical practices aligned with system and school priorities. (Curriculum Early Primary Years — =  Embed leamings into classroom practice through modelling, peer observation and reflection cycles. Amy Berry
Champion, Principal) Jocelyn Seamer (Engagement Champion, Principal). * Regional PLN attendance — Elevating
« Enact agreed evidence based, teaching practices in robust vocabulary instruction and fluency practice to build - Rosenshine’s Principles of | «  Collaboratively review and refine the Collegial Engagement Framework to align with AIP priorities. student engagement.
teacher confidence and consistency through sequenced professional leaming. (Curriculum Champion, Principal) Instruction . (Principat).
e Cumiculum Champion to work alongside teachers. - g"'t‘)g"'{g W°’€§ t‘i L'(f;- *  Develop clear classroom implementation strategies and supporting resources for all teachers.
e Take part in the SE Region Reading PLN. (Curriculum Champion, Principal) F|° us "°°‘;t.'"s fuction (Engagement Champion, Principal). _ _
 Develop and publish a clear P-6 Reading Framework outlining non-negotiables (explicit instruction, daily phonics P- i uency practice »  Present AIP focus areas visually on COLAB leaming walls to model transfer into classroom
2 fluen i i ] i i i i - Reading portal environments. (Al staff).
, cy routines, vocabulary instruction across curriculum areas, comprehension strategies). (Curriculum - EFI I . L . .
Champion, Principal) «  Professional Development *  Review processes for recording behaviour incidents in OneSchool to ensure accuracy and consistency of
» Deliver term-based PD on explicit instruction, fluency, vocabulary, comprehension and gradual release model. budget P data entry. (Engagement Champion, Principal). ) o
(Curriculum Champion, Principal) Readina/curriculum champion . Pm\{lde staff refresher tralr_u_ng on beh_awour record!ng protocols. (Engagement Charr_iplon, Pnncnpal).
* Establish whole-school reading data wall and termly data reviews. (All teachers, Principal) : R:a'ongl reading PLN P s  Review and refine thq Posmye _Behawour for Learning (PBL) flowchart to ensure clarity and consistency.
o Data informed universals to inform intervention. (Inclusion teacher) gior ing (Engagement Champion, Principal).
s Planning Days . *  Align behaviour processes with engagement strategies to ingrease proactive positive responses.
* Release time for collegial (Engagement Champion, Principal).
engagement (PLC’s, WOW «  Monitor student voice, wellbeing and behaviour data termly to identify trends and targeted supports.
time, feedback cycles) (Principal).
o MultiLit resources *  Develop action plans for identified cohorts requiring additional connection and confidence-building.
(Principal).
*  Embed the Gotcha4life program to support mental fithess as part of everyday school culture. (All
Teachers).
* Integrate mental fitness language into classrooms and assemblies. (All staff).
Performance: Performance:
0 English LOA P-2 3-6 g ¢ Increase in School Opinion Survey results
3 AIB 65% 70% o o  Parents - ‘Student behaviour is well managed at this schoal’ T90%
8 AC 85% 95% b o  Students - I like being at school’ T 60%
& 3 “:, = 3 o  Students - ‘Im interested in my schoolwork’ T 65%
"’_’ 'g 5 NAPLAN Improvement: L -5 5 » Improved student attendance ~ 90%+.
g T % »  Reading - Strong and Exceeding: Year 3 — 65%; Year 5 — 65%, 5‘3 T % * lmpro: © Qg:ﬁg:'ﬂ? ge'f:,?;f’,grﬂi:ﬁiﬂi Y:;IE:;?S t((?1E (}Q/? aurvey resuls:
..>: 2t g Tanching Pracice . ) _ . ‘e = g o School climate (safety) - reduce low score to 10%
d ®  100% of classrooms implementing agreed reading non-negotiables. o »  Improved accuracy and consistency in OneSchool behaviour entries.
'E e  Walkthrough data shows explicit instruction elements evident in all reading blocks. |.I=.l «  Case management informed by behaviour data.
w School Processes e  PBL flowchart used 100% of the time to record behaviour incidents.
e Reading data reviewed each term with documented adjustments. s  Positive behaviour records on OneSchool to be recorded for every student.
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®  Tiered intervention model operational and monitored.

Behaviour
Students can / will:

e  Engage in daily structured reading routines with stamina and focus.

Articulate the reading strategy being used (e.g. decoding, fluency, summarising, inferencing).
Apply taught phonics knowledge accurately when reading unfamiliar words.

Read grade-level texts with improving fluency (accuracy, rate, expression).

Use academic and Tier 2 vocabulary in speaking and writing.

Respond to texts using evidence to justify thinking.

Independently apply comprehension strategies across leaming areas.

e  Demonstrate growth in reading confidence and willingness to read aloud.
Teachers can / will:

e  Deliver explicit, systematic reading instruction using agreed lesson structure (I Do — We Do — You Do).
Teach phonics (P-2) daily and provide targeted decoding support where required in upper years.
Embed consistent fluency routines (modelled reading, repeated reading, partner reading).

Explicitly teach Tier 2 and curriculum vocabulary across all learning areas.

Use formative assessment to adjust instruction in real time.

Analyse reading data and identify students requiring differentiation or intervention.

Provide scaffolded support before releasing students to independent practice.

e  Moderate A-E judgements confidently and consistently.
Teacher Aides can / will:

e  Deliver targeted small-group intervention aligned to classroom instruction.
¢ Reinforce phonics, fluency and vocabulary routines consistently.

e  Follow structured intervention programs with fidelity.

e Provide feedback to teachers on student progress and engagement.

e  Support identified students using agreed instructional language and strategies.
Leadership Team can / will:

e  Clearly arficulate the school’s Reading Framework and non-negotiables.
Monitor implementation through walkthroughs and coaching conversations.
Lead regular data reviews and ensure responsive action plans are enacted.
Provide ongoing professional learning aligned to identified need.

Allocate resources strategically to support intervention and capability building.
Celebrate progress and communicate impact with staff and community.
Evaluate effectiveness of pedagogical practices and refine as required.

Behaviour
Students can/will:
«  Describe how they stay engaged in leaming.
«  Demonstrate resilience and emotional regulation strategies.
e Seek help appropriately.
s  Show pride in positive behaviour recognition.
o  Articulate knowledge of student engagement and what it means to be ‘driving’ their own leaming.
Teachers can/will:
*  Explicitly teach student engagement in the classroom and harnessing Dr Amy Berry's research.
Apply Amy Berry's engagement continuum to plan lessons.
¢  Embed mental fitness language into daily routines.
¢  Regularly engage with teaching and learning through walks and talks and feedback cycles.
Teacher aides can/will:
«  Regularly engage with teaching and learning through walks and talks and feedback cycles.
e  Focus the majority of their time on direct student support rather than administrative tasks.
¢  Provide timely, concise feedback to teachers about student progress.
¢  Follow the agreed behaviour flowchart and recording processes.
e Work collaboratively with teachers as part of a coordinated support model.
Leadership team caniwill:
Conduct focused walks and talks as per the school's collegial engagement policy.
Plan for and allocate resources for collegial engagement opportunities.
Regularly engage with teaching and learning through walks and talks and feedback cycles.
Monitor behaviour and wellbeing data each term.
Provide feedback and coaching aligned to engagement practices.
Lead refinement of PBL systems.
Celebrate improvements in culture and student connection.

Published and enacted P-8 Reading Framework

Documented Reading Instruction Non-Negotiables visible in all classrooms.
Vocabulary scope and sequence (P-6) across curriculum areas.

Annotated unit and weekly plans demonstrating:

- Explicit instruction (| Do — We Do — You Do)

- Daily phonics (P-2)

- Structured fluency routines

- Explicit Tier 2 vocabulary instruction

¢  Termly Reading Data Wall

e  Coaching cycle documentation (observation notes, feedback summaries, goal seiting).

Artefacts

Artefacts

Updated and published BSS Collegial Engagement Framework.

Staff and student feedback.

Evidence of engagement strategies embedded in planning documents.
COLAB learning wall displays modelling AIP focus areas.

Documented review of behaviour recording processes in OneSchool.
Comparative behaviour data reports (Term 1 vs Term 4).

Refined PBL behaviour flowchart (published and visible in classrooms).
Documentation of mental fitness implementation through Gotcha4lLife.
Engagement routines visible in daily timetables.

Mental fitness language embedded in learning environments.

Positive behaviour acknowledgement systems aligned to PBL.

PBL Data — TFt Term 2/EBS Term 3/Triangular Data Term 4/2 Year Major and Minor Term 4

Reduction of red tape in day-to-day work, planning and processes include:
e  Purchasing additional Administration Officer hours to handle data-entry and other operational organisational processes (PBL)
e Data entry support — InitaLit, DIBELS, Year 1 Phonics Check
e  Develop shared planning banks on SharePaint.

Suppotting red tape
reduction in Quesnsland
state schools

Approvals

This plan was developed in consultation with the school community and meets school needs and systemic requirements.
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